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[Information on the core partner organization]
Organization Name
Signatory Name
Signatory Position
Address

[Key inclusions in the body of the letter]
· Introduction to the organization, including experience relevant to the proposed HRTP and industry/occupations of focus
· Description of the core partner role(s) to be fulfilled by the organization
· Written confirmation that the organization has a physical location and registered address in LA County
· Detailed descriptions of core partner responsibilities that the organization will fulfill, as per Section 5.A.2 of the RFA, including any addition or deviation from the key expectations outlined in the RFA
· Written confirmation that the organization has reviewed and is committed to supporting the HRTP program design outlined in the grant application
· Any history on past collaboration (on the HRTP program or otherwise)
· [For employer partners only] Any specific commitments to hire, provide real-world job experience, or otherwise support placements of program graduates 

Signature
Date

Summary of key requirements for each core partner role:
	Core partner role
	Key expectations include but are not limited to:

	Lead Applicant and Fiscal Agent
	· Establish partnership agreements and identify and communicate specific roles, responsibilities, and commitments for all partners at the outset.
· Establish processes and practices for grant administration and fiscal management, including invoicing, receiving and disbursing funds to partners, and ensuring auditable documentation.
· Meet regularly with the Dalberg team to support grant compliance and respond to Dalberg’s requests for information related to effective partnership management.
· Report aggregated program-wide progress on behalf of the entire partnership.
· Own overall accountability for delivery against grant requirements and outcomes.

	Sector Intermediary
	· Act as a neutral broker to bring together competing employers, labor, training providers, educators, community-based organizations, and other partners within a single target industry.
· Identify shared workforce challenges, occupational trends, and skill needs within the sector.
· Align training, education, supportive services, and placement strategies across partners, including designing and customizing curricula based precisely on the technical and soft skills employers need.
· Translate industry and worker needs into coordinated workforce solutions and career pathway strategies.
· Promote the “high road” through systemic changes that benefit both sides, such as connecting disadvantaged workers to family-sustaining wages while helping businesses reduce turnover and fill critical skills gaps. 
· Manage the logistics of complex multi-employer pre-apprenticeships, apprenticeships, employment placements, and/or rotation schedules between classroom learning and OJT. 
· Sustain the partnership and its sector-based workforce strategy beyond any single grant, training cohort, or program cycle.
· Increase and strengthen employer partnerships, including commitments to interview and hire program graduates.

	Employer
	· Participate in the development of training curriculum based on the occupation(s) that need to be filled and emerging skill needs.
· Enable the Program’s success by offering resources such as space for training, training tools applicable to the occupations(s), and trainers.
· Work with training provider(s) to co-create real-world job experience opportunities.
· Provide training participants with real-world job experience (e.g., job shadowing, capstone projects, formal OJT).
· Interview and hire participants and proactively identify positions that will be available at the end of the training and can potentially be filled by the trained Program participants.
· Help evaluate the impact of the HRTP and approach on immediate hiring and training needs, as well as the achievement of systems change goals with the partnership.

	Labor or Worker Representative
	· Ensure that workforce development strategies are worker-centered by identifying shared needs and challenges.
· Collaborate with employers to develop goals that address worker concerns and identify opportunities for equitable access to high road jobs.
· Shape the training program and supportive services plan to ensure alignment with workers' needs for successful program completion, placement, and ongoing upskilling and mobility within the industry.

	Training Provider
	· Develop and refine the curriculum, in line with the industry and worker needs and feedback for the target occupations. Coordinate the curriculum review and refinement process with input from labor or worker representative(s), employer(s), and other key partners.
· Work with employers and AJCCs to co-create real-world job experience opportunities.
· Determine the graduation and certification requirements for the program. Provide input on how supportive services need to be tailored to ensure participants are well-supported during their journey from enrollment to training to graduation to placement.
· Tailor the training delivery mechanisms based on an assessment of the needs and constraints of participants from the priority populations, to ensure cultural responsiveness and inclusivity.
· Conduct or facilitate timely and effective training for participants, and support data collection and reporting requirements on relevant indicators, as requested.
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