LA County DEO | High Road Training Partnership Fund Cycle 3 | Logic Model Template
Please complete the following logic model template. As noted in the RFA and application, the logic model will be assessed on its ability to articulate a clear HRTP vision and cohesive throughline across the concrete activities, outputs, outcomes, and four required HRTP goals. Please replace all blue and bracketed text with relevant information for your application.
	HRTP Vision

	The [Program Name] HRTP will address [demonstrated industry and workforce challenge]. It will do so by [identified training and hiring solution] and working with [key HRTP partners]. Its goal is to yield [training outputs and outcomes] and [industry-based systems change]. This HRTP is critical within the LA County ecosystem considering [ecosystem circumstances, e.g., need for scale, service gaps] and supports equity, job quality, economic resilience, and climate resilience via [HRTP goal-relevant impacts anticipated].



	Inputs / Resources

	[List the inputs/resources needed and available for the HRTP to achieve its HRTP vision, e.g., see example list below]
· Partners and commitments
· Staffing, including required roles
· Budget and fiscal systems
· Facilities, equipment, curriculum, and credential infrastructure
· Employer commitments for job experience and placement
· Supportive service and referral partners
· Data and reporting systems
· Policy and industry context



	Interventions and Activities

	[List the interventions and activities the HRTP will undertake to achieve its HRTP vision, e.g., see example list below]
· Refine program design and secure approvals
· Engage # employer and labor partners
· Conduct # outreach and orientation events
· Onboard and enroll participants
· Deliver training, real-world job experience, stipends, case management, and supportive services including (examples)
· Support graduation and placement
· Track participant data and submit required reports
· Provide post-placement follow-up and final reporting
· Conduct systems change activities



	Program Outputs

	[List the program outputs the HRTP expects to achieve in service of its HRTP vision, e.g., see example list below]
· # of participants enrolled
· # of individuals reached via program outreach, which is at least 3x the target number of participants enrolled
· All participants receive adequate case management as defined in the RFA
· All participants receive training stipends (or appropriate rationale given otherwise)
· All participants receive baseline supportive services
· Systems change outputs



	Program Outcomes

	[List the program outcomes the HRTP aims to achieve in service of its HRTP vision, e.g., see example list below]
· # or % participants who complete training 
· # or % participants earning relevant credentials
· Participants placed in jobs or registered apprenticeships meeting the definition set in the RFA
· Placements into jobs that are both in the industries of focus and pay a living wage or provide a pathway to a living wage
· Retention is tracked and supported at 30/60/90 days
· Systems change outcomes



	Linkage to Four Required HRTP Goals

	[Describe how this HRTP will advance the four required HRTP goals, listed below]
· Equity (e.g. more inclusive hiring pipelines for justice-involved participants)
· Economic Resilience (e.g. more durable training and credential pathways that are aligned to changing industry demand)
· Climate Resilience (e.g. advocating for green transition projects to hire union contractors that meet high road principles)
· Job Quality (e.g. stronger employer standards for safe work, retention, or career advancement)



