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Application Form for LA County DEO’s High Road Training Partnership Fund Cycle 3
September 28, 2026

[image: ]Thank you for your interest in the LA County Department of Economic Opportunity’s (DEO) High Road Training Partnership (HRTP) Cycle 3 Fund.

This is the application form for programs seeking funding from the HRTP Cycle 3 Fund to train and place participants in LA County into high road careers and advance systems change across industries. The form comprises 40 questions. Answer (in blue) each question concisely, under a 350-word limit each (unless specified otherwise), and provide specific insights and evidence to support your responses where possible. Responses longer than 350 words will not be read. Questions 10–15, 16, 37, and 39 (if applicable) require you to provide relevant documents, which must be attached to your final submission email in the specified format.

Applications are due on Friday, October 30, 2026, at 12:00 PM Pacific Time. This Application Form must be completed and submitted as a PDF to the HRTP@dalberg.com email by this deadline. Late submissions will not be considered under any circumstances. The subject line of the email must indicate “HRTP Cycle 3 Fund – Application”. The body of the email must include the following details: (1) Name of the Lead Applicant and (2) List of Email Attachments. In addition to the PDF of the Application Form, the following attachments must be included in your email for your application to be considered complete: a) Letters of Commitment/MoUs (PDFs) for all core partners, b) Proposed Budget (Excel), and c) Logic Model (PDF).

The HRTP Cycle 3 Fund will provide over $7.7M across eight HRTP programs, aligned with six funding opportunities. Applicants must choose one funding opportunity to apply for that is most relevant to their partnership, and only one application per partnership is permitted.

For additional guidance, applicants can access the following supports.

· Virtual informational webinar on October 1, 2026 at 1:00-2:00 PM Pacific Time. Through this webinar, Dalberg and DEO will summarize key requirements included in the RFA and collect questions from interested applicants. All applicants are invited to join the Zoom webinar via this link. A recording will be shared to the HRTP Cycle 3 website. 
· Dalberg and DEO will answer two rounds of written questions. The first deadline to submit questions is October 2, 2026 and the second deadline to submit questions is October 16, 2026. To submit your questions, write to HRTP@dalberg.com with the subject line “HRTP Cycle 3 Fund – Questions”. All questions will be compiled and answered (without identifying the inquiring applicant) in two FAQ documents, which will be released on the HRTP Cycle 3 website on October 9, 2026, for the first round of questions and October 23, 2026, for the second round of questions. Any questions received later than the stipulated deadlines will not be answered. No questions related to this RFA should be directed to any other Dalberg or DEO points of contact, as they will not be able to answer any questions about this funding opportunity.


Application Guide
The application is organized into the following three sections.
	
1.
Applicant Overview and Eligibility
	
2.
Program Design and Training Model
	
3. 
Implementation Readiness



Sections 1 and 2 have both general and funding-opportunity-specific questions that target key criteria for each funding opportunity. All applicants must complete the general questions; applicants must also complete the funding-opportunity-specific questions relevant for their selected funding opportunity. Applicants must refer to the RFA to ensure they provide all the required information for a given funding opportunity.
Funding-opportunity-specific questions will be indicated clearly with a [LABEL]. In addition, please refer to the Index Checklists, by Funding Opportunity in the Annex.
Section 3 must be completed in its entirety for all applicants, regardless of which funding opportunity is selected.



1. Applicant Overview and Eligibility

Lead Applicant Organization Name: Answer

Type of Organization [e.g., non-profit, for-profit, other (please specify)]: Answer
Description Of Core Services: Answer
Year of Incorporation: Answer
Annual Gross Revenue/Budget: Answer
Number Of Employees: Answer
Unique Entity Identifier: Answer

Organization Mailing Address: Answer
Zip Code: Answer
City: Answer
County: Answer

Lead Applicant Contact Name: Answer
Lead Applicant Contact Title: Answer
Lead Applicant Contact Email: Answer
Lead Applicant Contact Telephone Number: Answer



1. HRTP Name: Answer

2. [bookmark: _Ref226563634]Statement of Purpose: Summarize your proposed HRTP program, including its key components, intended impact, and how it aligns with the HRTP model in 500 words. 

	Answer




3. Funding Opportunities: Which funding opportunity do you wish to apply for? Applicants must choose only one funding opportunity to apply for that is most relevant to their partnership and meet the funding-opportunity-specific requirements as outlined in 5.C of the RFA. Summarize how your proposed program meets all the requirements for the selected funding opportunity. Note: The summary provided here must correspond to the details included in this application; therefore, the applicant is advised to develop this summary at the end, after responding to other questions.

☐  Training for Rebuilding, Recovery, and Resilience in LA County – 2025 Wildfires (AB338) -$3,350,000 for up to 3 grants

☐  Training for Safe, Clean Water Program – Operation & Maintenance Jobs (SCWP O&M) - $680,000 for up to one grant[footnoteRef:1] [1:    More grants may become available if additional funding is secured.] 


☐   Training for General Workforce Development of Underserved Populations, in Preparation for the 2028 Olympic and Paralympic Games (CFCI – General WD) - $1,202,000 for up to one grant

☐  Training for Justice-Involved Individuals, in Preparation for the 2028 Olympic and Paralympic Games (CFCI – Justice-Involved) - $792,000 for up to one grant

☐   Training on the Ethical Use of Artificial Intelligence (CFCI – AI) - $957,000 for up to one grant

☐   Training for Social Services and Homeless Services Jobs for Angelenos with Lived Experience of Homelessness or Justice Involvement (AB109 C4C) - $755,000 for up to one grant

Answer – Regardless of which funding opportunity was selected, summarize how the program meets the funding opportunity-specific requirements.


4. Financials:
· Requested Funding Amount from DEO: Answer ($ amount up to $1.2M subject to funding availability for each funding opportunity)

· Total Budget for the Program: Answer

· If the total budget is greater than the requested funding amount, provide information on how you will meet the funding gap. If you already have commitments from other funding sources, please provide supporting documentation.

Answer

5. Primary Industry Focus: Select the primary industry focus for your HRTP. Please mention the specific sub-industry, if applicable.

☐ Aerospace & Defense
☐ Bio Tech & Life Sciences
☐ Construction & Infrastructure, with an emphasis on green jobs
☐ Water Management
☐ Landscaping Services
☐ Solar Energy
☐ Creative Sector, including Film & Digital Media
☐ Sound Recording industries
☐ Motion Pictures and Video industries
☐ Early Care & Education
☐ Child Day Care Services
☐ Healthcare
☐ Hospitality & Tourism
☐ Food Services
☐ Information Technology
☐ Public Sector, Government
☐ Trade, Transportation, and Logistics
☐ Warehousing and Distribution
☐ Bus Service and Urban Transit
☐ Other (please specify): __________________

a. [AB338] Articulate how the selected industry supports rebuilding, recovery, and/or resilience efforts in response to the 2025 wildfires and is aligned with Section 5.C of the RFA. 

Answer

b. [CFCI – General WD] Articulate how your selected industry will support the 2028 Olympic and Paralympic Games and is aligned with Section 5.C of the RFA.

Answer

c. [CFCI – Justice-Involved] Articulate how your selected industry will support the 2028 Olympic and Paralympic Games and is aligned with Section 5.C of the RFA.

Answer

6. Occupations of Focus: List your HRTP’s occupation(s) of focus, the starting median wage, expected wage progression over time, and any other information on how this occupation provides a pathway to a living wage as defined in the RFA. Explain how the selected occupation(s) are aligned with demonstrated labor market demand using data and feedback from employers. If these are gig-based occupations, please describe how the target occupations will support the placement definition for gig-based occupations included in the RFA. 

Answer

a. [SCWP O&M] Explain how the selected green stormwater or grey wastewater occupation(s) are aligned with O&M hiring needs on SCWP projects, using demonstrated labor demand and feedback from employers, including those working on SCWP projects and other public water infrastructure in LA County. 

Answer

b. [CFCI – AI] Explain how the HRTP focuses on in-demand, high road occupations with a demonstrable use case for Artificial Intelligence (AI) as a core part of the job requirement. 

Answer

7. Target Populations: Select the target population(s) that will be recruited, enrolled, and served by this HRTP. All participants must be able to confirm LA County residency, and the expectation is that they will be placed in jobs in LA County. At least two of the following priority populations must be selected and explained. Also, estimate the number of participants to be enrolled from each target population(s) selected under this HRTP.
NOTE: 
· Applicants who opt in for the “CFCI – Justice-Involved” funding opportunity must select “justice-involved individuals” as one of the priority populations. 
· Applicants who opt for the “AB109 C4C” funding opportunity must select “People experiencing homelessness, at an imminent risk of homelessness, or housing instability.” They may also select “justice-involved individuals” as an additional priority population as relevant. 

	Priority populations
(select at least two)
	Estimated # of participants enrolled[footnoteRef:2] [2:  The total in this column can exceed the total number of participants served by HRTP, as a participant may fall under more than one classification.] 


	☐	English language learners
	

	☐	Immigrants & refugees
	

	☐	Justice-involved individuals
	

	☐	Older workers
	

	☐	Opportunity youth (ages 16-24)[footnoteRef:3],[footnoteRef:4] [3:  Participants aged 16 to 18 can only participate if the occupational standards for their training allow hiring at the age they will be when the training is completed.]  [4:  The term "opportunity youth" refers to young people, typically aged 16 to 24, who are not engaged in education, employment, or training. The term emphasizes their potential and the opportunities available to reconnect them with pathways to success, such as education programs, job training, and community engagement efforts. This definition is widely recognized and used by organizations such as the Aspen Institute and the Annie E. Casey Foundation.] 

	

	☐	People experiencing homelessness, at an imminent risk of homelessness, or housing instability
	

	☐	People with disabilities or chronic health conditions 
	

	☐	Public assistance recipients
	

	☐	Veterans
	

	☐	Workers earning below a living wage[footnoteRef:5] [5:  The living wage for LA County in 2026 for a single adult is $28.92/hour. Massachusetts Institute of Technology, Living Wage Calculation for Los Angeles County, California. https://livingwage.mit.edu/counties/06037.] 

	

	☐	Workers who are unemployed, underemployed, or have limited work history or gaps in employment
	

	☐	Other historically disinvested communities (please specify): _________________
	



a. [AB338] Explain how you will ensure that the program serves workers financially impacted by the 2025 wildfires (e.g., workers who experienced temporary or permanent income loss, workers who lost their homes), as defined by Section 5.C.1 in the RFA. 

Answer

b. [AB109 C4C] Explain how you will ensure that the program serves people with lived experience of homelessness, as well as justice-involved individuals if relevant. As outlined in Section 5.C.6 in the RFA, applicants must demonstrate how they will ensure that 100% of program participants have lived experience of homelessness or justice-involvement. At least 50% of participants must be individuals with lived experience of homelessness.

Answer

8. Priority Geographic Areas: All program participants must be residents of LA County. Select the Supervisorial Districts you plan to serve based on where you plan to conduct outreach to recruit program participants and hold trainings.[footnoteRef:6] For each selected Supervisorial District, estimate the number of participants you plan to enroll. [6:  Please use the LA County District Locator tool to confirm which supervisorial district(s) your service area and target populations fall within. Go to https://appcenter.gis.lacounty.gov/districtlocator/. In the search bar, enter an address, including your organization's address, planned training location(s), and/or a neighborhood in your target outreach area. The supervisorial district will appear in the top-left corner of the results.] 


	Where the target participants are based
	Estimated # of participants enrolled

	☐	Supervisorial District 1
	

	☐	Supervisorial District 2
	

	☐	Supervisorial District 3
	

	☐	Supervisorial District 4
	

	☐	Supervisorial District 5
	



a. [AB338] Explain how the program will benefit geographies or neighboring communities impacted by the 2025 wildfires,  as defined by Section 5.C.1 in the RFA. 

Answer

b. [AB109 C4C] Describe how the program will serve and prioritize residents of Skid Row, including how outreach, enrollment, and training delivery will reach this population. Estimate the share of participants that will be residents of Skid Row and explain how you will meet this expectation with specific outreach activities.  

Answer 

2. Program Design and Training Model
Theory of Change and Alignment with HRTP Goals
9. Industry Problem and Workforce Challenge: What specific industry problem and workforce challenge does your HRTP aim to address, and how? In your response, include a clear problem statement and outline the proposed interventions (training must be one of the interventions described). Support your explanation with relevant data, employer and worker insights, and concrete examples.

[bookmark: _Ref226563730]Answer
Logic Model Narrative
This section is meant to accompany the logic model, which is a visual and linear tool that maps out specific inputs / resources, interventions and activities, outputs, outcomes, and HRTP goals of your proposed HRTP. After completing the Logic Model template from the HRTP Cycle 3 website, provide a narrative description of each component by responding to the questions below.
10. Interventions and Activities: How will your HRTP address the identified industry problem and workforce challenge? Describe key partnership development, outreach, training, supportive services, and placement activities, along with any additional interventions (e.g., mentorship programs, career ladders, changes in hiring practices, workplace policies, safety committees) that will support workers’ economic stability and upward mobility. 

Answer

11. Outputs: Describe the tangible outputs from your HRTP’s interventions and activities. Outputs are the direct products, services, and deliverables produced by the program, such as training curricula developed, participants enrolled, supportive services provided, employer partnerships established, or trainings delivered. Outputs are typically immediate and within the program’s direct control, resulting from the program’s activities. See Section 4.C of the RFA for additional examples. Explain how these outputs will help achieve the proposed program’s outcomes in the following question.
Answer
12. Outcomes: Describe the changes your HRTP expects to achieve as a result of its interventions, activities, and outputs. Whereas outputs are the products, services, and deliverables produced by the program, outcomes are the resulting changes experienced by participants, employers, partners, or the broader workforce system. Examples may include training completion rates, credential attainment, or job placements that provide a living wage or pathway to a living wage. See Section 4.C of the RFA for additional examples. Explain how these outcomes align with the four required HRTP goals in the following question and address the identified industry problem and workforce challenge.
Answer
13. Linkage to Four Required HRTP Goals: Building on the activities, interventions, outputs, and outcomes detailed above, describe how the proposed HRTP will advance the four required HRTP goals (equity, economic resilience, climate resilience, and job quality), as defined in Section 4.B of the RFA. Specifically, explain what changes or progress the program aims to see across the four HRTP goals.
Answer
14. Systems Change Vision: HRTPs recognize that program-level interventions alone cannot fully achieve the four required HRTP goals without broader systems change. List at least two specific systems change goals your program aims to achieve and how they will help to advance LA County’s four required HRTP Goals, as defined in Section 4 of the RFA.

Answer

15. Activities to Advance Systems Change Goals: Explain the specific activities the program will undertake during the grant period to advance the systems change goals described above. 

Answer
Partnership Model
16. Outline the proposed partnership structure in the table below, with information on partner organization names and relevant experience. The partnership structure must include all five core partner roles and meet the RFA requirements. All core partners must submit a Memoranda of Understanding (MoU) or Letter of Commitment (LoC) with clear and specific information on their role and commitments in line with the partnership requirements outlined in Section 5.A.2 of the RFA. Attach LoCs/MoUs (using the template linked on the HRTP Cycle 3 website) to your application submission email for all core partners.[footnoteRef:7]  [7:  Applicants can also attach pre-established MoUs, charters, or other types of formal partnership agreements in place of a Partnership Letter of Commitment.] 


	Core Partner Roles
	Partner Name 
	Relevant Experience

	Lead Applicant & Fiscal Agent
	
	

	Sector Intermediary
	
	

	Employer(s)[footnoteRef:8] [8:  Indicate any commitments that have been secured by employers to provide real-world job experience (e.g., job shadowing or on-the-job training) and hire graduates of the HRTP at or above a living wage or on a pathway to a living wage. For reference, the living wage for LA County in 2026 for a single adult is $28.92/hour in 2026. Living Wage Calculator: Los Angeles County, CA. Massachusetts Institute of Technology, Living Wage Calculation for Los Angeles County, California. https://livingwage.mit.edu/counties/06037.] 

	
	

	Labor or Worker Representative(s)
	
	

	Training Provider(s)
	
	



17. Describe the activities that each partner will undertake to support the proposed HRTP program. Provide specific information about what each partner will uniquely contribute, in support of an effective HRTP. This description must align with the LoCs/MoUs and fulfill the RFA requirements described in Section 5.A.2.

Answer
18. [Funding-opportunity specific] The RFA includes funding-opportunity-specific partnership requirements and preferences (e.g., for AB338, employer partner(s) must be located or doing work in fire-impacted areas). 

Explain how the program will meet the funding-opportunity-specific partnership requirements and preferences for your selected funding opportunity. Please see Section 5.C in the RFA for a complete list of requirements and preferences by funding opportunity. 

Answer

19. How do you propose engaging your core partners during the program to achieve efficient and effective outcomes? What touchpoints do you propose with different types of partners throughout the grant period? (e.g., monthly core partners meetings, sector intermediary meetings with individual partners as needed)? 

Answer

20. Do you have any existing relationships with LA County’s America’s Job Centers of California (AJCCs) or Centers of Excellence? If so, please describe the nature of these relationships. 

Answer

a. If one of the proposed HRTP partners is an organization that holds a contract to operate an AJCC, please describe how the partner will ensure that HRTP-funded services are not already supported through existing Workforce Innovation and Opportunity Act (WIOA) funding. 

Answer

Comprehensive Training Model, Including Training, Training Support, Placement Strategy, and Target Outcomes
Training 
21. Propose a comprehensive training model for each training/occupation track, as applicable. If you are proposing multiple tracks, please create a new copy of this table for each track. Ensure that all the general and funding opportunity-specific requirements (if applicable) outlined in Section 5 of the RFA are reflected in your response.

	Training/Occupation Track #1: [NAME]

	Participants and Cohorts
	Total number of participants enrolled
Answer

Number of cohorts and average cohort size (if applicable)
Answer


	Hours and Delivery Mode
	Hours of classroom teaching, over how many weeks
Answer

Hours of real-world job experience, over how many weeks
Answer

Mode of engagement – in-person/hybrid/virtual
Answer, and for in-person training, specify which Supervisorial District the training will be held in


	Modules
	Key modules (and hours per module) to be covered by classroom teaching and real-world job experience, with an explanation of how the program will meet additional funding opportunity-specific requirements (if applicable)
Answer


	Graduation
	Describe the graduation requirements, including required credentials, as well as how the training model will support workers to gain needed skills for in-demand occupations and help them get placed in quality jobs with high road employers. 
Answer




a. [CFCI – Justice-Involved] Explain how the program’s training model will address barriers to placement that justice-involved individuals face, recognizing they face higher barriers to employment than non-justice involved individuals.

Answer

b. [CFCI – AI] Describe the program’s training and practical exposure on the ethical use of AI. Articulate what percent of participants will receive this training. 

Answer

c. [AB109 C4C] Elaborate on the training provider’s track record serving people with lived experience of homelessness and/or justice involvement, working in Skid Row, and placing people with lived experience of homelessness and/or justice involvement into unsubsidized employment. In addition, explain how the program will ensure that training sites and schedules are accessible to Skid Row residents.

Answer

d. [AB109 C4C] Programs must meet the specific needs of individuals with lived experience of homelessness and/or justice involvement to ensure they are ready for enrollment in training and a job.  Describe how you will define participants’ (i) training readiness and (ii) job readiness. Additionally, describe how readiness for both criteria will be assessed throughout the program, and how individuals who do not yet meet readiness criteria will be referred to appropriate services.

Answer

22. Training Curriculum: Have you received input on the proposed training model from your core HRTP partners? If so, describe the input received from employer and worker representative partners and how it has shaped the training model. 

Answer

a. If your HRTP is in a gig-based industry, elaborate on how you will provide entrepreneurship and financial literacy training, in addition to technical training, as outlined in Section 5.B.3 of the RFA. 

Answer

b. [AB109 C4C] Describe how you will develop a DEO-owned training curriculum (i) in partnership with employers, worker-centered partners, and social and homeless services organizations, and (ii) in line with the curriculum parameters defined in Section 5.C.6 of the RFA. In addition, explain how you will ensure the final curriculum will be owned by DEO for use in future programs, including the transition support you will provide to DEO at the end of the grant period.  

Answer

23. Real-World Job Experience: Describe the program’s real-world job experience component, or explain clearly why this is not needed for their specific program model (e.g., due to a high placement rate). This can include various forms, including but not limited to, on-the-job training[footnoteRef:9], paid transitional work, capstone projects, job shadowing, or formal apprenticeships in partnerships with employer partners, where applicable. [9:  On-the-job training (OJT): Experiential learning, such as pre-apprenticeships, while employed as a full-time employee that involves hands-on work or the use of specialized equipment, software or machinery, and observation of the other employees while under the supervision of a training manager or coworker. The purpose of OJT is to prepare an individual for the position or occupation and will lead to the observing individual attaining the skills, competencies, and knowledge to carry out the role independently. A prerequisite to OJT is hiring and onboarding of an individual as an employee and commitment by employer to retain the employee when subsidized wages end.] 


Answer

24. Credentials: The Fund requires programs to provide industry or organized labor-recognized credentials for industries and occupations where they exist. These credentials must be relevant and directly enhance graduates' competitiveness in the job market. Participants must obtain the credential(s) as a requirement for program graduation. For programs focused on industries that typically lack industry- or organized labor-recognized credentials, programs are required to create and offer new credentials. Additionally, programs must provide alternative pathways for participants who face barriers to obtaining industry or organized labor-recognized credentials (e.g., due to a history of justice involvement).

Describe the industry or organized labor-recognized credentials participants will receive as a requirement for graduation, how they will make graduates more competitive in the job market, and the alternative pathways for participants who face barriers to credentials. If your program is focused on industries that typically lack industry- or organized labor-recognized credentials, describe how you will create and offer new credentials. 

Answer

Training Support 
25. Outreach Plan: Reflect on which participants (selected target populations and target geographies) you plan to serve. Based on this reflection, outline concrete steps and strategies that you will undertake to reach these populations and geographies in this program, ensure that the full diversity of LA County has access to your HRTP, and make sure that you fulfill your outreach and enrollment targets.
---
Answer

26. Case Management: The Fund requires all programs to provide case management support, ideally through at least one dedicated case manager, for all participants from enrollment to training to graduation, placements, and post-placement.

Describe your plan for case management, including the frequency of case management meetings with participants throughout the participant journey, what topics will be covered, how case managers will connect participants with needed supports, and how they will update participant information in CalJOBS.

Answer

27. Training Stipend: The Fund requires that each program provide a training stipend to all participants, as outlined in Section 5.B.4 of the RFA. With supporting rationale, propose the amount of training stipend you will provide, what the eligibility criteria (if any) would be, and how stipend would be disbursed (fixed schedule or incentive-linked). If you are not able to provide a training stipend, provide a rationale on why a training stipend is not needed, and clear evidence for providing other supports to participants to ensure their success in meeting graduation and placement requirements.

Answer

28. Supportive Services: The Fund requires all programs to provide a baseline level of supportive services to all participants to help them overcome barriers to training completion and placement, and determine a plan to provide additional services (from the list below), if needed or requested by individual participants. Describe in the table below which services you will provide (with rationale for any not selected), if you will provide these services directly, and if not, which referral/co-enrollment partners you plan to work with.

	Service areas
	Eligible supportive services
	Rationale and approach for providing these services

	Baseline services that all programs must offer to overcome barriers to training completion and placement for participants from priority populations
	Training
	☐Educational materials
☐Transportation costs to trainings
☐Food/basic necessities to participate in trainings
☐Testing
	Provide a rationale if any of the baseline services are not provided. Also, elaborate on the approach for providing services (e.g., name specific referral orgs where applicable)


	
	Employment 
	☐Equipment retained by participants
☐Personal protective equipment
☐Tools
☐Worker outreach (e.g., connecting workers with employers and workforce services through job fairs)
☐Licensing costs 
☐Vaccinations and drug testing
☐Job-readiness
☐Work / interview attire retained by participants
☐Union fees
	“

	Additional services that programs should have a plan to provide (directly or via referral/co-enrollment), if requested by participants
	Broader Education
	☐Remedial academic training 
☐English language training
☐Life skills training
☐Financial literacy
	Provide a rationale if any of the additional services are not provided. Also, elaborate on the approach for providing services (e.g., name specific referral orgs where applicable)

	
	Healthcare 
	☐Counseling 
☐Physical examinations
☐Mental health
☐Outpatient health / Medical bills
☐Substance use treatment
	“

	
	Housing
	☐Moving costs 
☐Temporary lodging
☐Rental assistance
☐Utility bills
	“

	
	Other
	☐Clothing for children
☐Legal services
☐Childcare & dependent care
☐Opening a savings account
	“



a. [CFCI – Justice-Involved] How will you ensure the program provides adequate, tailored supportive services for justice-involved individuals, recognizing they face higher barriers to employment than non-justice involved individuals?

Answer 

Placement Strategy
29. Describe the program’s placement plan. The placement plan should include specific approaches for how the program will engage employers to secure hiring commitments that pay a living wage [including any pre-existing commitments from employers or Registered Apprenticeship Programs (RAPs)] in the industries/occupations of focus; support participants on the pathway from graduation to placement with job fairs, employer connections, and job readiness support; and support participant retention through periodic post-placement check-ins. 

Answer

a. [AB338] How will you ensure that more than 50% of placements will be located in fire-impacted geographies or neighboring communities, or in roles that create demonstrable impact in fire-impacted geographies or neighboring communities?

Answer

b. [SCWP O&M] Explain how you will meet or exceed the following outcomes, as outlined in Section 5.C.2 in the RFA: 

(1) At least 25% of placements must be in public or private sector jobs performing O&M work on SCWP projects. 
(2) At least 50% of placements must be in jobs that demonstrably support[footnoteRef:10] new or ongoing SCWP projects. [10:  As defined in the RFA, for the purposes of this application, “Demonstrably Support” is defined as “Support for SCWP project is defined and prioritized from most direct to least direct as follows: (1) Direct employment performing O&M on SCWP projects; (2) Employment on public water infrastructure connected to SCWP projects (e.g., wastewater distribution to offtake water from SCWP projects into public treatment plants); (3) Employment with County agencies, Municipal agencies, or contractors that perform O&M on SCWP projects as part of a broader range of duties (e.g., landscaping for Parks; maintenance for DPW; stormwater or wastewater management for Department of Sanitation).”] 


Answer

c. [CFCI – General WD] How will you ensure that more than 50% of placements will be in jobs that directly or indirectly support the 2028 Olympic and Paralympic Games?

Answer

d. [CFCI – Justice-Involved] How will you ensure that more than 50% of placements will be in jobs that directly or indirectly support the 2028 Olympic and Paralympic Games?

Answer

e. [AB109 C4C] How will you ensure that at least 80% of placements will be with organizations other than the training provider partner, in line with Section 5.A.2 of the RFA? 

Answer

Target Outcomes 
30. The Fund requires that all awarded programs meet or exceed the baseline targets outlined below. Propose program-specific targets in the table below. Provide a rationale if your proposed targets fall short of the baseline targets for any indicator(s).
---
Answer
---
	Baseline Indicators
	Baseline Targets
	HRTP-specific Targets and Rationale

	# of participants enrolled
Note: Programs must include a one-week “vestibule period” after onboarding a participant and initiating training to confirm sustained participation in the program before formally counting them toward enrollment targets
	[AB109 C4C] Programs must enroll at least 42 participants. Programs with lower cost per participant will be prioritized, accounting for differences in training model, priority population, and program design.
[All other funding opportunities] No specific target, but programs with lower cost per participant will be prioritized, accounting for differences in training model, priority population, and program design.

	Answer


	# of individuals reached through outreach sessions, disaggregated by geography and target populations
	At least 3x the target number of participants enrolled
	Answer


	# and % of participants who have received case management support
	100% of the total participants enrolled
	Answer


	# and % of participants who have received a training stipend
	100% of the total participants enrolled, unless the applicant has provided a rationale why training stipends are not offered to all
	Answer


	# and % of participants who have received baseline supportive services
	100% of the total participants enrolled
	Answer


	% of individuals co-enrolled with AJCCs
	75% of the total participants enrolled
	Answer


	# and % of participants graduated from the Program
	85% of the total participants enrolled
	Answer


	# and % of participants who obtained certifications at graduation
	85% of the total participants enrolled
	Answer

	# and % of participants placed 
	75% of the total participants enrolled
	Answer

	% of placements that that (1) pay a living wage or have clear documented pathways to a living wage, and (2) are in the industry of focus (as defined in Section 5.B.5 of the RFA) 
	50% of the total participants enrolled
	Answer


	# and % of participants provided with job retention support at 30, 60, and 90-day post placement 
	Data tracked for 100% of the total participants graduated
	Answer



a. [AB109 C4C] In addition to the target outcomes outlined above, proposed programs must track participant skill acquisition (i.e., percentage of participants who report increased competence in soft skills and social services-related knowledge).

Define an ambitious but realistic target for participant skill acquisition and describe how you will track and meet this target.  

Answer
3. Implementation Readiness
Past Track Record
31. Please describe the partnership’s capacity to deliver a complex and multi-stakeholder program and meet the overall HRTP initiative requirements. The description should include any experience running previous programs using government and philanthropic grants of a similar size; previous collaborations that incorporated multiple partners and interests; and general project management experience involving strategic planning, time-sensitive deliverables, and various levels of accountability. [Up to 500 words]

Answer

32. Describe your organization's and/or partners’ experience in designing and running successful training programs and serving the proposed target populations. Provide specific examples of past programs, including key outcomes such as participant completion rates, job placements, industry certifications earned, or employer partnerships established. For each proposed target population, describe your organization’s and/or partners’ relevant experience, including the strategies used to address each population’s specific barriers and needs.

Answer

33. Please describe the lead applicant’s capacity to be the fiscal agent, including how the organization will ensure there is adequate staffing, financial systems, and infrastructure to implement the program.

Answer

34. By checking this box, the applicant attests that all HRTP core partners are located in Los Angeles County[footnoteRef:11] and in good standing[footnoteRef:12] with Los Angeles County DEO.  [11:  An applicant is considered to be located in Los Angeles County if they have a physical location (registered address) in LA County, even if the headquarters are located elsewhere. If an organization is not currently located within LA County, it would not be eligible unless it provides supporting documents and evidence that they will open a location in LA County by the date of grant execution on January 1, 2027.]  [12:  To be in good standing, applicants must not have been debarred, suspended, or otherwise excluded from participating in contracting opportunities or programs funded by any public jurisdictions.
] 


☐ All HRTP core partners are located in Los Angeles County and in good standing with Los Angeles County DEO. 
Implementation Plan and Launch Readiness
Workplan
35. Review the Grant Period timeline in Section 6.A of the RFA. Outline a detailed workplan with activities and deliverables that will occur in each phase throughout the grant term, along with estimated completion dates.

	Phase
	Key Activities

	Q1 2027
	E.g., signing of all partnership agreements; training curriculum

	Q2 2027
	E.g., conduct training for Cohort 1 from X to Y date; graduate on Z date

	Q3 2027
	“

	Q4 2027
	“

	Q1 2028
	“



Staffing Plan
36. The Fund requires all programs to define clear and adequate staff capacity to achieve the objectives of the program. At a minimum, the following roles are required (part-time or full-time), as per Section 6.B of the RFA and outlined below. The applicant may decide if any of these roles are served by the same individual(s), while ensuring adequate coverage of responsibilities for the scope of the program. 
a. Program Manager – focal point for day-to-day coordination and overall grant administration in accordance with the contract
b. Employer Partnerships and Placements Lead – specialized staff focused on high-quality engagement among HRTP employer partners, building the job placement opportunity pipeline, and supporting participants with job readiness and placement support
c. Case Manager – specialized staff focused on case management, coordination of supportive services, and weekly data uploads on CalJOBS
d. Data Entry and Reporting Lead – specialized staff to ensure timely and accurate adherence to CalJOBS and other reporting requirements
In the table below, propose how you plan to fill these roles in terms of key responsibilities and capacity.
------
	Required roles
	Host organization(s)
	Capacity in this role (# FTE)

	Program Manager
	Answer
	Answer

	Employer Partnerships and Placements Lead
	Answer
	Answer

	Case Manager
	Answer
	Answer

	Data Entry and Reporting Lead
	Answer
	Answer

	Others, please specify and describe key responsibilities.
	Answer
	Answer



Budget 
37. Provide a detailed, itemized budget, consistent with the guidelines in Section 6 and the Addendum of the RFA and the budget template on the HRTP Cycle 3 website. Download a copy of the template and attach the filled-out Excel to the final submission.

38. Justify your proposed budget with a Budget Narrative to describe the key cost categories. Analyze the” cost per participant” (Total Budget divided by the target number of participants to be enrolled) and the key drivers for it (e.g., cost is high due to substantive investment in supportive services). Justify how the requested funds align with your HRTP’s goals and include a clear rationale and relevant information for any high-cost allocations in your budget, such as high staff salaries, travel, supportive services, contractor expenses, or other substantial expenditures. Clearly delineate what this HRTP funding will support as opposed to other funding sources.

Answer

39. Indirect costs cannot exceed 10% of the total budget, unless the applicant has a Negotiated Indirect Cost Rate (NICRA) approved by a federal agency.[footnoteRef:13]

Indicate below whether you have a valid NICRA and attach documented evidence as part of your application email.  [13:  A) Indirect costs are expenses that cannot be directly linked to a specific grant activity; they may include both program-related and administrative costs. B) Direct costs are expenses that are directly tied to the grant and, like indirect costs, may also include program or administrative expenses. C) Some organizations allocate all administrative costs as indirect costs, which means their indirect cost rate and administrative cost percentage would be the same.] 

---
☐ My organization has a valid Negotiated Indirect Cost Rate (NICRA) approved by a federal agency. 

Reporting and Data Collection
40. How will you collect, manage, and report data from core partners, training providers, and other relevant stakeholders? Describe a plan to ensure reporting is as streamlined as possible, and outline the specific steps you will take to comply with the requirements in Section 6.D of the RFA in a timely, complete, and accurate manner.
---
Answer


Annex: Index Checklists, by Funding Opportunity
The Annex includes a list of the funding-opportunity-specific questions that target key criteria for each funding opportunity. All applicants must complete the general questions and the funding-opportunity-specific questions for their selected funding opportunity.  
Training for Rebuilding, Recovery, and Resilience in LA County – 2025 Wildfires (AB338)
In addition to the general application questions, applicants for the “Training for Rebuilding, Recovery, and Resilience in LA County – 2025 Wildfires (AB338)” funding opportunity must complete the following questions, as indicated with the [AB338] label:
☐ 	5A (pg. 7)
☐ 	7A (pg. 9)
☐ 	8A (pg. 9)
☐ 	18 (pg. 12)
☐ 	29A (pg. 17)
Training for Safe, Clean Water Program – Operation & Maintenance Jobs (SCWP O&M) 
In addition to the general application questions, applicants for the “Training for Safe, Clean Water Program – Operation & Maintenance Jobs (SCWP O&M)” funding opportunity must complete the following questions, as indicated with the [SCWP O&M] label:
☐ 	6A (pg. 8)
☐ 	18 (pg. 12)
☐ 	29B (pg. 17)
Training for General Workforce Development of Underserved Populations, in Preparation for the 2028 Olympic and Paralympic Games (CFCI – General WD) 
In addition to the general application questions, applicants for the “Training for General Workforce Development of Underserved Populations, in Preparation for the 2028 Olympic and Paralympic Games (CFCI – General WD)” funding opportunity must complete the following questions, as indicated with the [CFCI – General WD] label:
☐ 	5B (pg. 7)
☐ 	18 (pg. 12)
☐ 	29C (pg. 18)

Training for Justice-Involved Individuals, in Preparation for the 2028 Olympic and Paralympic Games (CFCI – Justice-Involved)
In addition to the general application questions, applicants for the “Training for Justice-Involved Individuals, in Preparation for the 2028 Olympic and Paralympic Games (CFCI – Justice-Involved)” funding opportunity must complete the following questions, as indicated with the [CFCI – Justice-Involved] label:
☐ 	5C (pg. 7)
☐ 	7 (pg. 8)
☐ 	18 (pg. 12)
☐ 	21A (pg. 13)
☐ 	28A (pg. 17)
☐ 	29D (pg. 18)
Training on the Ethical Use of Artificial Intelligence (CFCI – AI)
In addition to the general application questions, applicants for the “Training on the Ethical Use of Artificial Intelligence (CFCI – AI)” funding opportunity must complete the following questions, as indicated with the [CFCI – AI] label:
☐ 	6B (pg. 8)
☐ 	21B (pg. 13)
Training for Social Services and Homeless Services Jobs for Angelenos with Lived Experience of Homelessness or Justice Involvement (AB109 C4C)
In addition to the general application questions, applicants for the “Training for Social Services and Homeless Services Jobs for Angelenos with Lived Experience of Homelessness or Justice Involvement (AB109 C4C)” funding opportunity must complete the following questions, as indicated with the [AB109 C4C] label:
☐ 	6 (pg. 7)
☐ 	7 (pg. 8)
☐ 	7B (pg. 9)
☐ 	8B (pg. 9)
☐ 	18 (pg. 12)
☐ 	21C (pg. 13)
☐ 	21D (pg. 14)
☐ 	22B (pg. 14)
☐ 	29E (pg. 18)
☐ 	30 (pg. 18)
☐ 	30A (pg. 20)
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